EVERMORE COMMUNITY IMPROVEMENT DISTRICT (CID)
SPECIALLY CALLED MEETING
BUDGET WORKSHOP
Snellville City Hall — Conference Room
February 19, 2009

10:00 a.m.
ATTENDEES
Board Members:
Ken Shiver Gary Custar Dean Robinson Kenny King
Forrest Adair Jimmy Norton Dwight Harrison Emory Morsberger
Brett Harrell, Executive Director
Bill Gower, Treasurer

MINUTES

The Evermore CID Board met in a Specially Called Meeting to discuss the proposed FY
2009 Budget. Mr. Harrell provided updated budget documents and Mr. Gower provided
2008 revenue and expenditure data. Board Members discussed in detail all aspects of the
FY 2009 budget including Operating Expenditures, Capital Improvement Projects, and
anticipated Revenues. The Board will consider adoption of the FY 2009 Budget at the
Regular Meeting on February 25, 2009.

The meeting adjourned at 1:50 p.m.
Respectfully submitted,

Brett Harrell
Executive Director



