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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
PLANNING SESSION
And
REGULAR BOARD MEETING
Held at
The Commons
Stone Mountain Park
Stone Mountain, GA
On
August 26, 2009

PLANNING SESSION

The planning session started at 8:25 AM and was brought to order by Chairman Forrest Adair who stated there is a wealth of information to cover which may require a followup meeting.  We have eleven (11) live projects with eighty-eight (88) projects on the horizon.  He further stated we might want to reprioritize existing projects.  The planning session will close with a formal board meeting.  Jim Brooks, Interim Executive Director, will emcee the program today.

Bill Gower, Secretary/Treasurer, opened the budget review with a modified 2009 budget.  FY09 budget was revisited due to millage rate reduction.  The millage rate was reduced from 5 mills to 4.

Mr. Gower stated that the Economic Director budget has been broken into salary and benefits to demonstrate cost/commitment.  

He stated an audit for SPLOST will give Gwinnett County information about our expenses which need to be reported on an annual basis.  Gwinnett Department of Transportation Director Brian Allen stated this information has not been reported for Evermore.  We are not the only one that has not been provided needed information.  The 07 report from One Georgia Bank was $1,098,270 for SPLOST.  $609,992.06  and $118,550.03 should be received and we can draw from that to go into the operating account.

Gresham Smith reserves were identified and three projects analysis results should be provided to the county.  They are $135,599.93 for Cambridge; $192,808 Rockbridge and $359,399 Hewett-Parkwood to Britt.  All relate to SPLOST.  Every check and every associated invoice has to be pulled.

$98,048 Economic Initiative – increase will go up.  Georgia Hosting has been hired to update QuickBooks, etc.  $5,000 has been committed to Gwinnett Chamber and $5,000 to Partnership Gwinnett.

A reserve of $189,000 (line item 7700) is unrestricted cash and is obligated to future projects.

Additional Action Items
It is imperative that we separate SPLOST out of the operating account.  We need to set up a separate account for SPLOST.  Every dollar has to be accounted for.  It needs to be removed out of the general operating fund.  The asset – income and expenses need to be completely clean.   In January money was transferred; as of 627 there was $18,855.83 transferred; $55,664.17 came into the account from SPLOST money.  A checkbook needs to set up to prevent co-mingling of funds.  A recommendation to move the funds into a local bank that can handle the money was made by Mr. Gower.  The interest would be maximized for the remainder of the term.  No agreement was located in the CID office and no contract with J. Whittaker to discuss a different audit situation was located.

An opportunity exists as funds come in under budget, they may be able to transfer funds to another project.  Larry Kaiser, Engineer, said we should make sure the funds are accurate.  The question arose as to whether or not Mr. Kaiser tracked expenditures on each project phase.  Yellow River can be reviewed at the end of each phase.  Federal funds go from state to county and the funds are restricted for transfer to different projects.  The matter should be opened to receive announcement responses from banks.

Larry Kaiser, Engineer went over existing projects.  Mr. Morsberger had concerns about effects of trees and shrubs.  This item should be placed on the agenda for the October meeting.

Kimley Horne was chosen in January to begin on Friday on Walton Court.  The final payment of the bill has been left to the discretion of the GA DOT.  We are much smaller and they may get one-third of the funding.  

Sales Tax Revenue
A committee needs to meet with other two CID groups.  The DIS does not have sufficient funds as it currently stands.  Mr. Morsberger suggested that we should search for another source of revenue.

Scott Shelton of Gresham Smith gave out handouts and discussed updates and current status of projects.

Mr. Shelton has e-mailed Gwinnett County and stated they will have to talk with Mr. R. McMurray and resolve whether Gwinnett County will let the Project per standard agreement. The Gwinnett Commission has to approve and sign.  School District to bridge revenues to appropriate districts.

The board reached a consensus on seven (7) projects and that they do not have to be on the list but may come from the book.

Planning & Redevelopment Discussion
Glenn Stephens spoke on the County 2030 Unified Plan.  Alan Durham gave a presentation on the Tax Allocation District.  Ken Bleakley gave a presentation on the Evermore TAD and gave a presentation on the JJG Revitalization Grant Study.  Gwinnett Commissioner Mike Beaudreau gave a short talk followed by a short question and discussion period. 

During the lunch period Mr. Jim Maran, Chairman, Gwinnett Chamber of Commerce gave a motivational speech and praised the CID for their efforts in revitalizing the Evermore Community Improvement District.

After lunch there was a general discussion of planning issues and there was a wrap-up and action items discussed at the end of the planning session.  Priorities agreed upon were: (2) tax dollars for road projects (leverage other things into them); (2) Economic Development – Take Issue; and (3) Expanded TAD.  We should wait before deciding yes or no.

BOARD OF DIRECTORS MEETING

Attendees:
Board Members:
Forrest Adair		Jimmy Norton		Kenny King		Dwight Harrison
Gary Custar 		Don Robison 		Tommy Carraway	Emory Morsberger

Officer
Bill Gower, Secretary-Treasurer

Staff 
Jim Brooks, Interim Executive Director
David Stedman, Director of Economic Development
Sara Bohannon, Recording Secretary

Board Counsel
J. Lynn Rainey, P.C.

Call to Order
Chairman Adair called the meeting to order after the adjournment of the Planning Meeting at approximately 2:40 P.M.

Approval of Meeting Minutes
Mr. Harrison made a motion that the Minutes of the July 22, 2009, Board Meeting be approved, accepting the revision to the third and fourth paragraphs of the section entitled Project Status Report, so that it now reads: “Grass and sod are not being laid properly.  This is a project management job.  Mr. Leach is to monitor landscaping.  Mr. Leach is making a list with each property owner.  Mr. Leach met with C.W. Matthews regarding problems.  Some sod is dead or missing and some of it is above grade.  Leach stated he has done what he can do.  Leach spoke with Project Manager Jeff Bell and C. W. Matthews has a lead supervisor who works at night.  Mr. Brooks stated they need to review the landscape contracts.  He suggested looking at specific locations and asked for a report to follow.”  The motion was seconded by Mr. King.  The motion was approved unanimously.




Agenda
Mr. Harrison motioned to amend the Agenda to include expansion of the CID boundaries as an action item (f) and include an action item to create a separate SPLOST account (g).  The motion was seconded by Mr. Carraway and was approved unanimously.

Action Items
	(a)	The RFP for a Marketing Program Firm is under TAB A and the Committee has received seventeen submissions.    Mr. Stedman suggested that the first and second rated agencies present to the Committee so they could make a decision.
		Mr. Morsberger motioned that we allow the Economic Development Committee to hire a Marketing Firm to aid in developing an interactive website, optimize a search engine, and collateral materials, in that order, at an amount not to exceed $30,000.00 for the remainder of 2009.  Mr. King seconded the motion. After discussion,  the Chairman called a vote which ended in 6 in favor, 1 opposed (Norton), and 1 abstention (Carraway).				Mr. Morsberger made the motion to retain Bill Davis as an independent contractor to assist the Economic Development Committee.  At $21,000 through the remainder of 2009.  Mr. King seconded the motion.  After discussion, the motion was unanimously approved.

	(b)	Mr. Gower worked hard on the budget and reconciling accounts.  Mr. Harrison made a motion we approve the 2009 budget, attached, with Mr. King seconding the motion, which passed unanimously.  

	(c)	Mr. King, seconded by Mr. Harrison, moved to approve the issuance of Brand Bank Debit Card for our Executive Assistant, conditioned that it have a limited use not to exceed $500  for total expenses.  This motion passed unanimously. 

	(d)	Review of Security RFP’s – Five security companies entered bids.  Three of the companies were close in their bids.  SIS Security had the highest rating on variables.  Mr. Harrison made a motion to enter into a 12 month contract with SIS Security.  The motion was seconded by Mr. King.  The floor was opened to discussion.  There is a thirty-day cancellation clause in his agreement per Mr. Brooks.   The motion passed unanimously.

	(e)	Review of Landscape RFP’s – Mr. King made a motion we accept Russell Landscaping as the provider of landscaping for the CID.  The motion was seconded by Mr. Harrison.  The motion to approve Russell Landscaping passed with five in favor, two against (Morsberger and Custar); and one abstention (Adair).
	
	(f)	Mr. Harrison made a motion for the Executive Director to meet with the City and County to discuss expansion of the CID; motion was seconded by Mr. King.  Mr. Norton abstained from voting while the remaining other 7 board members voted in favor of the motion.

	(g)	Mr. King made a motion that a separate SPLOST account be set up which was seconded by Mr. Morsberger.  The motion passed unanimously.

Discussion Items
Mr. Morsberger stated that Commissioner Beaudreau supports the concept on sewer capacity.

Expansion of the CID was previously discussed.

Utilization of the Olympic Tennis Stadium was addressed by visitors in the audience.  The Board declined to entertain the requested $35,000.00 for a uses study since there is no sponsor to operate the facility.

Chairman’s Remarks
Mr. Adair commended Mr. Brooks on his organization and presentation of today’s Retreat. 

Economic Development Report
Mr. Stedman asked everyone to read his report and supporting attachments as well as other items on the website.  He thanked the Board for their support after giving his report.

Treasurer’s Report
Mr. Gower gave his report for the period 7/1-7/31/09.  The balance in the Brand Banking Operating Account is $493,100.73 minus $12,872.899(SPLOST ACCOUNT Not Cleared) with Ending Book Balance of $480,227.84.  One Georgia Bank Money Market account has a balance of $899,414.64; One Georgia Bank General account has a balance of $158,298.65; with the BB& T account balance of $375,651.02.  Detailed reports were in the Board notebooks.

Project Status Report
Larry Kaiser gave his project status report on Highway 78 redevelopment plans and landscaping issues.  All supporting documentation was given to all Board Members for their review.

Board Member Comments
Mr. Norton urged that all Board members timely receive all Board information.

Board Attorney Remarks
Brock Clay Attorneys are working on the By-Laws for the CID.  Our Attorney has not received a draft from Brock Clay as of this date.


Executive Director’s Report
Mr. Brooks spoke briefly with an overview of items contained in his Executive Director’s Report which is contained under the Board books Tab N.

Our Chairman, Mr. Adair, will serve on the Gwinnett Chamber as CID representative until such time as we have an Executive Director.

Mr. Brooks updated the Board on the search for an Executive Director.

Adjournment
By acclamation, the meeting adjourned at 5:05 PM and the next Board Meeting will be held on September 23 at 2:30 PM at the Snellville City Hall in Snellville, GA.

Approved by the Board this _____ day of ________________, 2009.

____________________________________
Secretary/Treasurer
  






	


		






