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DRAFT
EVERMORE COMMUNITY IMPROVEMENT DISTRICT
REGULAR BOARD MEETING
Held at
Snellville City Hall
2342 Oak Road
Snellville, Georgia
On
October 28, 2009
Attendees
Forrest Adair		Dwight Harrison		Don Robison		Kenny King
Gary Custar		Emory Morsberger		Tommy Carraway	

Officer
Bill Gower – Secretary-Treasurer

Staff
Jim Brooks, Executive Director
David Stedman, Director of Economic Development
Bill Davis, Project Manager, Economic Development
Sara Bohannon, Recording Secretary

Board Counsel
J. Lynn Rainey, P.C.

Call to Order
Chairman Adair called the meeting to order at 2:30 P.M.  He thanked everyone present for their interest and support of the CID and introduced some visitors.

Approval of Meeting Minutes
Mr. Stedman pointed out a needed change on Page 3 of the Minutes on verbiage from Jon Davis of JJ & G.  It was recommended that we strike the sentence regarding the pin corner reference.  Mr. Harrison made a motion the Minutes be approved with the change.  The motion was seconded by Mr. Custar.  The motion was approved unanimously.  

Action Items
(a)	Mr. King stated, regarding potential application for LCI grants, we are short on funding our match for the multi use trail of $488,400 and $402,920 from CID to finish the sidewalks and lighting around Park Place.  Mr. King deferred his motions until later in the meeting agenda.
 
(b)	In May, we selected an Economic Development Manager and directed he report directly to the Economic Development Committee.  We have since selected Jim Brooks as the permanent Executive Director.  Mr. Harrison’s motion was to reverse the reporting protocol taken in May so that all staff employees will be under the direct supervision of the Executive Director.  Hiring, terminations, and salary will require approval by the full Board.  Mr. King seconded the motion which carried unanimously.

Discussion items
(c)	Mr. Morsberger stated the annual Button Gwinnett Celebration called the “Button Bash” has no sponsor for 2010 and he invited the Board to use the name and consider sponsoring the event.	Mr. Adair requested Mr. Stedman to investigate the possibility of sponsoring such an event, either in conjunction with, or separate from, the grand opening of the improvements on Highway 78.  Mr. Robison, Mr. Carraway, and Mr. Custar all agreed to work with Mr. Stedman to develop plans.

(d)	Mr. Morsberger presented the idea of the CID creating a revolving loan program to CID property owners to improve the appearance of their facades.  Mr. Rainey voiced his concerns. He recommended Mr. Stedman investigate what other agencies might handle this.

	
Eric Tatum of PBS&J informed the Board on landscaping guidelines related to the ongoing Highway 78 improvements.  He had concerns including about the fill material at Highpoint westward stating it was poor material.  Mr. Tatum was requested to put together a report of problem items that needed to be corrected.  Jim Brooks is to come back with recommendations on the best way to monitor installation and spend some time with Mr. Tatum in formulating corrective action.

(e)	Gary Cornell of JJ&G spoke regarding redevelopment and development potential.  There are 5 areas that have potential on the 78 corridor.  He focused on 3 locations in the Park Place area.  The next steps are to choose 2 catalyst sites and prepare a development program by spring.  
	
Returning to the LCI grant review from Agenda item (a), Mr. King moved to direct staff to meet with the ARC regarding a decision to postpone applications for grants on the two proposed LCI projects for a year due to lack of funding.  Mr. Harrison seconded the motion, which was unanimously approved.  

Mr. King moved to empower the Chairman to appoint 3 Board members to work with staff to develop and submit an LCI supplemental study application to fund a transportation study to include multi-deck parking next to the Olympic Tennis Stadium and marketability of the tennis stadium by the November 20 deadline, as well as seek a letter from the County Commission delaying demolition of the tennis facility, seconded by Mr. Harrison, and unanimously approved.  

Project Status Report
Mr. Kaiser presented his report on the Walton Court Realignment.  

Mr. Kaiser presented his report on the Cambridge realignment at McGee.  The GA DOT will release the project to Gwinnett County for a preliminary field plan review.  R.O.W. plans expect to take 2-3 months.  

The Gateway idea to improve the entrance into the corridor was discussed.  The idea of painting the divider and walls along the bridge would be a low cost idea.  Approval would be required from GDOT.  Mr. Kaiser will investigate and report back.


BOARD REPORTS
Mr. Adair stated Dennis Billew was not able to be present to discuss sewers due to his appointment to serve on the State Natural Resources Board which resulted in a conflicting meeting.

Treasurer’s Report
A review of the Treasurer’s Report indicated $1,956,775.46 and $783,800 in designated funds for a balance of $2,741,575.  Mr. Gower will be issuing a separate report beginning in January for SPLOST funds.  He has opened an account with United Community Bank and Brand Bank for investment purposes.  He directed the Board to reports and cancelled checks in the Board notebook.

Economic Development Report
The Economic Development Report consisted of a presentation by consultants Wayne and Lynn Hood.  A prototype of the next CID newsletter was distributed and will be mailed and made available electronically.  They have completed the CID banner and website.  They discussed the accessing of the site.  In early November, the plan is to go live with the website which will incorporate GIS capabilities for available properties within the Evermore District.  Bill Davis is inputting information next week.  He will add and delete properties.  We need to get proper links to update information on the website.

Board Member Comments
A discussion was held regarding the November and December Board meetings.  Mr. Harrison suggested we have the meeting the first week of December on Wednesday, December 2nd.  There will be no November meeting.

Executive Director’s Report
Mr. Brooks provided his report and directed Board members to his written report in the Board notebook.  He stated he had met with the GDOT and C.W. Matthews in order to get the status of the Highway 78 Project.

The 2010 budget is being prepared to present at the December meeting.

Our security firm is patrolling, meeting with property owners and tenants, and issuing daily reports.

Forrest Adair, Dwight Harrison and Brooks met with Chairman Bannister about the County’s willingness to allow us to work on the stadium project to determine if it is viable.

The Shell Station has been monitored by the Gwinnett County Code Enforcement Unit.  If the owner fails to comply with recommendations, there will be a fine imposed for each day he fails to do so.

Adjournment
By acclamation, the meeting adjourned at 5:47 P.M.  The next regular Board Meeting will be held on December 2 at 2:30 PM in the Conference Room at the Snellville City Hall.

Approved by the Board this ________ day of ____________________, 2009.



___________________________________
Secretary-Treasurer


