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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
REGULAR BOARD MEETING
Held at
Snellville City Hall
2342 Oak Road
Snellville, Georgia
On
September 23, 2009

Attendees
Board Members:	
Forrest Adair                      Dwight Harrison                       Jimmy Norton             Don Robison
Kenny King                          Gary Custar	

Officer
Bill Gower – Secretary-Treasurer

Staff
Jim Brooks, Executive Director             	                 Sara Bohannon, Recording Secretary
David Stedman, Director of Economic Development
Bill Davis, Project Manager, Economic Development 
                            
Board Counsel
J. Lynn Rainey, P.C.

Call to Order
Chairman Adair called the meeting to order at 2:30 P.M.  He thanked everyone present for their interest and support of the CID.

Approval of Meeting Minutes
Mr. Harrison made a motion that the Minutes of the August 26, 2009, Board Meeting be approved.  The motion was seconded by Mr. Custar.  The motion was approved unanimously.  Board members Morsberger and Carraway were both absent from the meeting.  

Action Items
(a)  Mr. Custar made a motion that Action (a) be moved until the end of all action items to follow in Executive Session.  Mr. Harrison seconded the motion which carried unanimously.

Mr. Norton made a motion we table item (c) and Mr. Stedman agreed it was not ready for presentation.  Mr. Custar seconded the motion.  The motion carried unanimously.

(b)  Mr. King stated that the Board of Commissioners was initiating a study called Engage Gwinnett to make recommendations on expenditures of county funds.  The recommendations would ultimately affect funding for governmental infrastructure and services such as roads.  The estimated cost would be $80,000 for a facilitator and $20,000 for miscellaneous items.  The Chamber was asked if it would raise $50,000 toward the cost.  The Gwinnett Village CID agreed to contribute $2000; and the Gwinnett Place CID bowed out.  Mr. King made a motion to make a $2,000 contribution and Mr. Harrison seconded the motion.  A brief discussion ensued after which the motion passed unanimously.

(c)  Tabled per above motion.

Discussion Items
(f) Mr. Brooks introduced Brad Griffin of the Russell Landscaping firm as well as Randy Thomas and David Parker.  (They were moved up on the Agenda due to having prior commitments.)  They spoke briefly and will take over landscape maintenance in the CID in about 1-1/2 weeks.  Mr. Harrison requested that they take pictorial views of the corridor before they take over the landscaping for comparative purposes at a later date.	

(d) Mr. Brooks introduced Javier Garcia, CEO of SIS Security, who gave a presentation of the means and methods his firm uses in monitoring their officers.  He has received a high degree of satisfaction from his existing clients.  They have in-car cameras to document activities within the appropriate corridor.  Mr. Garcia also made a video presentation.  His firm has 70 active security officers and 14 investigators.  They boast a 55% reduction in burglaries in areas where they currently have contracts.  

Mr. Norton requested that we send out an e-mail blast to existing businesses regarding the services of SIS Security in the Evermore CID.  He also requested that the officers visit and make its presence known to the individual business owners while distributing brochures about the Evermore CID.

(e) Mr. James L. Whitaker presented his Independent Auditor’s Report on the Evermore CID Financial Statements for the years ended 12/31/08 and 2007.  He carefully reviewed pages 11 and 12.  Following his review, he opened floor for questions or concerns.  He stated One Georgia Bank had not previously collateralized properly but the matter was corrected during the audit.  He stated at year end 2008 the operating account should have been reimbursed with SPLOST funds for projects constructed and earmarked from SPLOST.  Appropriate funds in the SPLOST account have now been transferred.  
(g) Mr. Adair addressed the unsewered portions of the 78 corridor.  He requested a set of plans for parallel roads not currently sewered.  He stated we have the drawings in the CID office and there are 8,000 + feet of unsewered property in the corridor.  It is an issue which we are moving forward with the Economic Development Committee that we need to handle in order to attract larger businesses to tackle the problem.

      It will be costly to get service and engineering.  We will meet with Dennis Ballew at next month’s meeting and have him give a presentation and cost estimate on steps we should take in order to get the sewer problem remedied.  Chairman Adair feels that it would be a worthwhile project.  An example of the problem is on the road development at High Point where the contractor had to go 5,000 feet to bring in the sewer line.

(h) Jon Davis of JJ&G gave a brief presentation on the Olympic tennis stadium feasibility.  He has collected a lot of information on the corridor.  The study contains information from a marketing consultant on how much revenue might be produced indicating possibly how much should be spent on the project.  Parking is a problem according to Mr. Davis.  One major question is if the location is turned into a facility, either sports or event, whether or not there would be a market for it.  An identity is needed for the tennis arena.  He recommended that a marketing feasibility study be conducted for a mixed use event facility.
      He further stated the venue is within our CID District and there has been an agreement between the Stone Mountain Memorial Association and Gwinnett County to demolish the stadium at an approximate cost of two million dollars between now and next year.  The stadium has existing problems which may be correctible.  The Stone Mountain Memorial group has given up on making it a viable venue.  He stated that it is difficult for us to offer the CID’s money without getting a firm commitment from the County and/or Memorial Association.  An Economic Impact Study on the CID would cost approximately $10,000 and would take approximately 2 to 3 weeks to complete.  JJ&G would then come back with a recommendation.  A covered stadium would make it much more usable once we have further information to prove its economic viability.
      Further, he noted that we might want to turn to the private sector.   The question is whether we want to offer to move forward without a commitment from the County and the Stone Mountain Memorial Association.  He suggested we might advise the County that we plan to do an Economic Impact Study.
      Mr. King made a motion the Board instruct JJ&G to redirect $10,000 of funds which we previously budgeted for JJ&G services to have the Economic Impact Study done and the Board send a letter to the Gwinnett County Commission requesting it hold up on the destruction of the stadium.  Mr. Harrison seconded the motion.  The Board unanimously approved the motion. Mr. Norton requested the draft of the letter be distributed to board members for comment prior to a final draft being signed.

(i)  Chairman Adair addressed the parallel roads issue.  Mr. Brooks has met with the ARC regarding moving the parallel roads to 2012.  However, he has not received confirmation of it being moved in the Transportation Improvement Program (TIP).  Once we receive further information from the ARC, we may move to a long-range TIP.  Until we receive additional information, we are unwilling to move it to 2012.  There is a chance we will meet every deadline and stay on track through 2011.  

Board Reports

Chairman’s Remarks
Chairman Adair stated he had no further remarks.

Economic Development Report
Mr. Stedman stated we had received 14 responses on the Media Firm RFP.  Currently, the Economic Development Committee has narrowed the selection down to 5 agencies.  All five made presentations last week.  Of the five, the same agencies are in first and second place.  To make a better selection, actual projects have been given to each of the two agencies to respond with how each would approach the projects.  Mr. Stedman has met with the two top agencies this week.  He stated there would be a searchable database to get a feel from the top two finalists.

We have Bill Davis retained now, and the above item is a task that Mr. Davis will be handling.  He will be working on business retention, as well.  

This Committee is following up with a project with Partnership Gwinnett.  Two firms have submitted proposals on the Publix site.

Treasurer’s Report
The Treasurer’s Report showed we ended August with $468,889.12.  Checks not cleared are $17,379.24 leaving a total of $451,509.88 balance at Brand Bank.  One Georgia Bank has a credit balance of $158,578.30 which has been transferred over to the general operating fund at Brand Bank.  In addition One Georgia Bank (SPLOST) has a balance of $901,003.52.  $118,550.03 has been transferred into the general operating account.  BB&T had a starting balance of $375,970.20 which is non-designated and the Treasurer would like to consolidate that account.  The new SPLOST account has been established and any SPLOST reserve funds will be invested.  We have sent requests for interest quotes to all corridor banks and received responses back.  He requested direction from the board on where to place these funds.  There also might be additional funds before the end of the year that will also need to be invested.  

It was the consensus of the board to invest $250,000 in United Community Bank for 90 days and the remainder of $350,000 into Brand Bank.  

Project Status Report
Mr. Kaiser is compiling the locations of monuments on Highway 78.  He will have information to Mr. Brooks within the next few days.  Walton Court will have a database and concept report completed in 9 months.  Mr. Norton requested Mr. Kaiser’s report be included in the board books in advance of the Board meetings. 



Executive Director’s Report
Mr. Brooks stated Gwinnett County may do some of the management and oversight of projects.  GA DOT has named them as the group to let the pedestrian bridge.  The meeting has been moved to 10/5/09 to get further details.  There will be both federal and state funds involved because of a recent ruling.  He needs to obtain a list of items.

The owner of the Shell Station has requested an additional 30 days for permission to demolish or lease its building to another company.

There are some sidewalk issues, i.e. Paxton Road.  Investigation reflects this is a private road and does not qualify for sidewalks under the SPLOST project.    We are working on retiming of traffic lights with Gwinnett County.

Mr. Brooks welcomed Bill Davis and thanked Bill Gower for his financial record organization work.  He further stated we have completed information the County requires on the SPLOST account.

Mr. Rainey advised Brock Clay continues to draft and refine the proposed Bylaws.

Board Member Comments
Mr. Robison requested help for the Yellow River Game Ranch as they have experienced losses due to flood damage.  The Chairman stated the CID cannot help but individuals can.

Mr. Norton wanted to make sure the property owner database will be made available by email.  He asked Mr. Stedman about an expenditure.


Executive Session
A motion was made to go into Executive Session for the purpose of discussing and deliberating upon the employment and compensation of an employee by Mr. Custar and seconded by Mr. Harrison.  The motion was approved unanimously.  At the conclusion of the Executive Session, upon the motion of Mr. Harrison, seconded by Mr. King, the board unanimously agreed to return to Open Session. 

Open Session
Upon the motion of Mr. Harrison, seconded by Mr. King, the board voted 5-1 (Mr. Norton in opposition) to employ Jim Brooks as Executive Director at an annual salary of $125,000 and to enter into a one-year Employment Agreement to be approved by Mr. Rainey.

Adjournment
By acclamation, the meeting adjourned at 5:42 PM.  The next regular Board Meeting will be held on October 28 at 2:30 PM at the Snellville City Hall.

Approved by the Board this _28th__ day of ____October, 2009.

________________________________________________
Secretary/Treasurer
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