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County Corrections
County Corrections has begun work at the Tennis Center. Please see the attached report
detailing their activity along the Corridor in December. (Attachment A)

Landscape Contract
The 2011 Landscape Services contract has been fully executed. Ruppert Landscaping
will begin service February 1, 2011.

Status of Yellow River Pedestrian Bridge
Work continues, and the project is close to completion.

Executive Director Search
I met with the HR Professional, earlier this month. The search is ongoing, and | hope to
have more information in a future meeting.

Status of McGee/Cambridge Realignment
Attended a meeting with DOT, and the project team. The contract has been awarded, and
is close to beginning construction.

Economic Development
We continue to work with City of Snellville.

Community Crime Prevention Meeting

A meeting was held in our offices last Friday, sponsored by Gwinnett County Health and
Human Services. Please see the attached agenda. (Attachment B). It is our hopes that
we will facilitate several of these meetings in 2011, and we encourage your participation
and attendance. Please also see the attached RMS incidents for 2010 Q4. (Attachment
C).




