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We have been committed to responding to issues that impact the CID and its future.  The new projects coming on line and the US 78 project occupies a great deal of effort of the staff and Board Members.

Our largest challenge is to assist in maintaining our businesses and creating an environment that will lend itself to greater emphasis on the stabilization of the corridor.  Economic Development continues to be the primary focus of the CID.  As we look toward existing projects, as well as new opportunities, we recognize the need to make the corridor a viable place to shop and work.

To that end, we continue to create new and exciting projects, while focusing on existing opportunities.  With additional funding possibilities such as LCI, the CID will be able to look at improvements to mass transit and to the Park Place node.  Our community surveys are continuing with much better participation with the help of Board Member Don Robison.  This involvement is extremely helpful as Bill Davis goes about his surveying activities.

Below, note the status of some of the activities of Evermore CID and its partners:

Livable Communities Initiative (LCI)
The Evermore CID completed and submitted A Livable Communities Initiative (LCI) Supplemental Grant.  You have received a copy of the notice verifying receipt of the application and the timeline as to whether we will receive the grant funding.  The primary focus of this supplemental appropriation will be to study traffic flow, improved mass transit and the possible uses and economic impact of the Tennis Stadium.

Community Response to Announced Target Super Store Closing
We have received a number of comments from concerned citizens related to the closing of the store.  We have found the vast majority of the comments to be demonstration of concern, with the fear of what might replace the Target Store, if it closes.  Our Economic Development Director is working with all aspects of this issue searching for possible solutions and a broad range of intervention strategies aimed at retaining the store, if possible.

Status of McGee/Cambridge Realignment
We have met with GwDOT and GDOT for the PFPR on site.  As result of this process we were able to limit the intrusion into the Shell Service Station parking lot at McGee Road.  This decision will reduce the ROW acquisition cost as well as the decision to limit the amount of sidewalks on the Cambridge Street portion of the project.  The largest unknown is the cost of land acquisition.  The project is scheduled to be let in June of 2010 with the beginning of construction in August or September, barring any protracted litigation.  The project will not require any detours and little if any milling of US-78.

Status of the Yellow River Pedestrian Bridge:
The Gwinnett County Commission has approved the Letter of Agreement between the CID and the County.  Our agreement has been returned to the County for final action before the project is actually let.  The bid documents are in their final review before letting the project.

Status of the Hwy 78 Improvement Project:
The construction phase of the project is to be completed on schedule.  There will be a final details, punch list and landscaping remaining after the announced completion data.  The project is continuing even though rain has impacted the construction.

Status of the Façade Improvement Program:
Richard Chandler with Gw Development Authority is reviewing the possibility of their involvement in a Façade Improvement Program.  As this plan is developed, a complete report or process will be brought to the Board for consideration.
	
Magnet school for Shiloh:
We have requested a meeting with Gwinnett School Superintendent, Alvin Wilbanks, to discuss the opportunity of transitioning Shiloh High School into Magnet School status.  This change will impact the community and the students in a very positive way.  If this project is accepted by the school system and the board, we could offer some seed finding in the initial start-up phase.

Monitoring of Landscape Installation:
Russell Landscape is currently monitoring the installation of all landscaping along the corridor.  We have met to review the GDOT approved construction plans.  Based on this review, the company will monitor in order to ensure compliance with the requirements of the installations.  As a result of monitoring of this project, some plants had to be removed and reinstalled.  You might have noticed that the islands along the median have been grubbed and filled with proper fill material.  This work was conducted by C. W. Matthews Construction.


FY-2010 Budget:
Bill Gower and the CID staff have completed the proposed FY-2010 Budget.  This is a frugal and responsible budget that reflects the absolute needs and priorities of the Board of Directors.  While the Board will have an opportunity to modify and adopt the budget, we are confident that all critical components are represented in the proposed budget.

Because the Evermore CID reduced it millage rate during these difficult economic times, we have continued to reflect the conservative nature of the Board in the proposed budget.  Our highest priority is to focus on economic development and the provision of services to the members of the CID.

This budget does, however, continue our efforts to move the priority projects forward in a most deliberate method. This process is continuing to maintain or build our reserves.

With the approval of the Board, we will have an approved budget in place on January 1, 2010.

General Comments:

I hope each of you will join me in wishing Bill Davis and Sara Bohannon farewell.  Bill has been a valuable part of the team in this transitional period.  While he will work through the end of the year, he may not be available for our next Board Meeting.  

Sara has been a great resource for the CID and will continue to assist us during the transitional period as the new Executive Assistant is hired and takes over the day-to-day operations of the office.

I hope you will join me in saying thank you for a job well done and express our appreciation from the Evermore CID to both of these valuable staff members.
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