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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
Executive Director’s Report
September 23, 2009



During the past month, the Board of the Evermore CID held a Planning Session at the Evergreen Golf Club and Grill.  This event featured all aspects of the business of Evermore Community Improvement District.  While the Board received a comprehensive overview of operations, a great deal of decisions resulted.

Consensus was reached on the priorities of projects through 2010.  The Board made a decision to continue with a total of 7 projects that have the highest priority and chance for completion.  Since that meeting good effort has been made to seek clarification of a number of imminent projects.

Bill Gower, David Steadman and Sara did an excellent job of managing the many details of the meeting.  That having been said, the participants from the Engineering, Planning, and Gwinnett County Government Agencies contributed to the high impact of the event.  As the Interim Director of the CID, I know that I gain a much greater understand of the projects and their priorities.

The following is an update of current and recent activities associated with Evermore CID:

Develop a comprehensive list of issues/conserns surrounding the US 78 Median project to be added to the construction punch list:
As the road improvement project nears the end of the actual construction, greater focus will need to occur in order to create a comprehensive punch list.  Some of the issues are as follows:
Sidewalks and curbing that have been damaged not installed during construction
	Installation of existing landscaping
	Damage to private property
	Signage replacement
	Incomplete components such as curbing and other repairs
Drainage issue created by a change of slop, velocity or improperly placed catch basins or catchment areas
Improperly installed soil to support landscaping.  
Failure to remove paving underneath medians
I offer this list as a reminder to the Board that we are building a list of these issues to be forwarded to the contractor, as they begin to complete the project.

Shell Service Station:
Follow-up on this property has occurred throughout August and September in order to get a response of the current situation as relates to this building.  This building continues to be a source of great concern from residents and business owners alike.   I have been assured that the building will receive appropriate restoration or demolition within the next 30days.

Changes to the CID’s ability to let and coordinate projects with attached Federal Funds:
Currently the CID has three projects that are ready to begin construction or finalizing the planning or environmental process.  Within the last several days I will meet with Gwinnett County DOT to discuss the process of transitioning the projects over to them.  This action will affect the Walton Court Project.  As you are aware, we have already had the Walton Court Kickoff meeting August28, 2009.  Fortunately, Gwinnett County was represented in this meeting.  As you are aware, the CID spent a great deal of time and effort to facilitate the McGee Cambridge realignment project.  This change will create the working relationship between the GwDOT and the CID, plus a separate agreement between the City of Snellville and GwDOT.  The third project is the Pedestrian Bridge over Yellow River.  This project is all, but ready, to let.  However, since the ruling of the District Engineer appears to be that none of the CIDs are eligible to receive any direct funding from the Federal or State government, this project will fall in the same category.

Meeting with two other CIDs related to SPLOST in reference to General SPLOST Sidewalk and Transportation Planning funds:
The Chairman, Vice Chairman and I met with a select group of Board Members and the two Executive Directors of the CIDs.  This meeting was held for the purpose of identifying the sidewalks within each CID that needed to be installed or repaired.  As a result of this meeting it was decided that the Executive Directors would meet with the new, proposed CID in Lilburn to determine their needs, coupled with the identified needs of the three other CIDs.  The sidewalks will then be identified and the GwDOT will evaluate them against a formula, then the results of the evaluation will be returned to the larger group for a final decision.

Re-timing traffic lights:
At the request of citizens, we have requested an evaluation and possible re-timing of the lights along US 78.  There are some side streets along the corridor that appear to be out of time and this has become impedance to the traffic flow.  CW Matthews, in conjunction with GDOT are currently evaluating this issue.



Sewer Issue along the Corridor:
Gwinnett County Water Resources Department has been contacted to check the status of the future plans to add additional sewer and sewer capacity along the corridor.  Currently, no plans exist for either of them.  As a result of a recent survey, there appears to be approximately 8100 ft. of sewer needed to be able to offer sewer service to developers or property owners.

Established an operating account with Brand Bank for the SPLOST account:
The Treasurer is in the process of transferring all One Georgia funds into an operating account at Brand Bank.  Once this transfer has occurred, the excess funds will be bid out, in accordance with the Banking Policy of the CID.  At the request of Mr. Norton, we will ensure that Regions Bank is sent an invitation to bid, as will other banks within our area.

Expansion of the CID: 
At the direction of the Board, the city of Snellville has been contacted about expanding the CID into exempt areas of the city.  At this point it appears that no decision will be made on this issue until after the elections in November.

The CIDs were included in a ruling that allowed the tax notices to proceed:
Through the efforts of the CID Attorney, Lynn Rainey, the three CID joined in a legal action that resulted in the successful inclusion of the CIDs into the tax bills.  Because of the action of our Attorney and the firm of Carothers and Mitchell, the CIDs will begin to receive property taxes, which have resulted in our ability not to have to dip further into the Reserves of the CID.

General Comments:

As the CID prepares for the permanent Executive Director, a fully staffed Economic Development component and a flurry of project, Evermore is poised to make great strides in improving the function and appearance of the corridor.  While we continue to have issues with the construction incidents, that are far fewer now.  Questions of drainage and silt fencing can be answered easily.  The silt fence that remains after this week will be part of on-going corrective action.  Any of these types of questions can be referred to the office.  The Project Superintendent is very responsive to critical situations.

Please take an opportunity to welcome Bill Davis to the CID.   He has hit the ground running and is proving to be a valuable resource for our efforts.
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