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EVERMORE COMMUNITY IMPROVEMENT DISTRICT
CAUCUS OF ELECTORS
And
REGULAR BOARD MEETING
Held at
INVITING EVENTS
3485 Stone Mountain Highway 78
Snellville, Georgia
On 
July 22, 2009

CAUCUS OF ELECTORS

The Caucus of Electors for vacant Posts 1 and 2 was conducted in compliance with the Rules of Caucus, attached.  There was only one nominee for Post 1, Tommy Carraway, who was elected unanimously by written ballot, 40-0.  There was only one nominee for Post 2, Don Robison, who was elected unanimously by written ballot, 37-0.  Mr. Carraway and Mr. Robinson took the oath of office from Mr. Rainey, Board Counsel.  There being no further business before the Caucus, it was adjourned.


BOARD OF DIRECTORS MEETING
Attendees:
Board Members:
Gary Custar		Forrest Adair		Kenny King		Dwight Harrison
Jimmy Norton		Don Robison		Tommy Carraway	Emory Morsberger

Officer
Bill Gower, Secretary-Treasurer

Staff______________________
Jim Brooks, Interim Executive Director
David Stedman, Director of Economic Development
Sara Bohannon, Recording Secretary

Board Counsel
J. Lynn Rainey, P.C.

Call to Order
Chairman Adair called the meeting to order after the adjournment of the Caucus of Electors which had begun at 2:30 P.M. and welcomed two new board members that were elected today.  They are Messrs. Don Robison and Tommy Carraway.

Approval of Meeting Minutes
Mr. Harrison motioned to approve the Minutes of the December 17, 2008, Board Meeting.  The motion was seconded by Mr. Norton.  The motion was approved unanimously.

Mr. Harrison motioned to approve the Minutes of February 25, 2009, Board Meeting.  The motion was seconded by Mr. Morsberger.  Seven members approved (Messrs. Adair, King, Harrison, Morsberger, Custar, Carraway, and Robison) with Mr. Norton abstaining.

Mr. Harrison motioned to approve the Minutes of June 24, 2009, Board Meeting. Mr. Custar then seconded the motion after confirming the draft had been revised to show Mr. Morsberger had abstained from the vote on Bidding of the Landscaping Contract rather than the Security Contract.  The motion was approved unanimously.

Action Items
Creation of By-Laws for Evermore CID –
Mr. Harrison motioned to request Brock Clay to prepare a set of By-Laws which was seconded by Mr. King.  The motion was approved unanimously.

Discussion Item
There was one discussion item regarding the August 26th Preliminary Agenda for the Planning Meeting which has been sent to the Board.  The Chairman requested the Board members to review the agenda to insure we are addressing any issues they might have.  

Chairman’s Remarks
The Chairman further stated that he wanted the members to leave the Planning Meeting with a clear path and a complete consensus.  He requested they give comments or thoughts.  

The Chairman opened up the Board Report Session stating he is beginning to evaluate the Executive Director position that will be filled in December.  The Chairman requested the Board members call or send an e-mail and give him 5 or more strengths for an Executive Director so that they can build a model for the type candidate we are seeking. The goal is for the Board to make a hiring decision in early November.

Economic Development Report
Messrs. Stedman and Brooks met with Alan Durham and Alfie Meek regarding TADS.  They stated TADS would come to a vote in September.  High Point is not included as a designated TAD and they believe it has the ability to qualify under county guidelines.  Redevelopment Agency made effort and received an updated plan.  Mr. Stedman gave a copy to everyone on the Board.  Ken Bleakley and Mr. Stephens and Economic Development will work on Gwinnett Forum set for August10, with a video presentation suitable for website and trade events.


Mr. King wanted to show what Georgia has to offer as well as the Gwinnett County area and to post information on our website.  Mr. Norton suggested that we should work on keeping our current owners.

Treasurer’s Report
Mr. Gower presented the Treasurer’s Report.  The Brand Bank Account has $587,809.62 ending balance as of June 30, 2009.  He moved money from BB&T into our Operating Account of $557,000.  SPLOST is with 1 Georgia Bank; 2000 SCI current balance is $897,828.56; 1 Georgia Bank – general operating balance is $158,019.50.  BB&T has an ending balance of $375,303.70.    He will get with the Executive Director to maximize the return on these funds.  Next meeting, he plans to have a Budget Sheet for review.

Project Status Report
Mr. Larry Kaiser discussed monuments and landscaping issues.  Monument locations have been identified as well as landscaping issues.  They should be able to provide fill and he will attempt to get estimate to place fill within the next 30 days.  DOT never made a last minute decision.

He will address matter with DOT.  They will negotiate a number.  

Grass and sod are not being laid properly.  This is a project management job.  Mr. Leach is to monitor landscaping.  Mr. Leach is making a list with each properly owner.  Mr. Kaiser met with C.W. Matthews regarding problems.  Some sod is dead or missing and some of it is above grade.  Mr. Leach stated he has done what he can do.  He spoke with Project Manager Jeff and they have a lead supervisor who works at night.

Mr. Brooks stated they need to review contracts.  He suggested looking at specific locations and asked for a report to follow.

Board Member Comments
Mr. Norton commented that Leach Landscaping should be considered for the corridor.  At the Planning Meeting, the Board should be ready to re-rank short term projects.  Mr. Norton excused himself from the meeting.

Mr. Robison introduced himself.

Mr. Custar welcomed Mr. Robison and Mr. Carraway to the Board, looking forward to working with them.

Mr. Carraway introduced himself.  He wants to beautify the corridor and anticipates cooperation among the Board members.

Mr. Morsberger had no further comments.

Mr. Harrison welcomed the new Board members and stressed the importance of the Planning Meeting.

Mr. King hopes our area will yield new housing stock for better development of the commercial properties.

Executive Director’s Report
Mr. Brooks welcomed our new Board members.

He stated that TAD is a county function.  He also mentioned that we are looking forward to the Planning Session on August 26 at Stone Mountain Golf Resort.

Mr. Brooks stated that bidding should be upcoming within the next week or two.  The RFP for Security is to take place on August 20.

The Security RFP has been amended.  He has received interest from seven different contractors.  He has tried to cooperate with them in getting competitive bids.

Adjournment
By acclamation, the meeting adjourned at 3:55 PM and the next Board Meeting will be held on August 26 at the Stone Mountain Marriott Golf Resort in Stone Mountain, GA.   


Approved by the Board this _____ day of ________________, 2009.


________________________________________
Secretary/Treasurer









    






