January 23, 2008

Monthly Project Status Report

Project: McGee / Cambridge Intersection Alignment

Consultant: Gresham Smith and Partners

Budget: $1,290,585
$250,000 PE / $220,241 ROW / $292,000 CST

Phase: Preliminary Engineering and Design
$223,275 [$50,000 HPP / $173,375 SPLOST funds]
Expended to Date: $41,647.55

Phase Percentage Complete: 24.0%

Status:

Authorized GS&P consultant 4/25/2007 - $173,375

Survey Complete — Toole Surveying 7/5/2007

GDOT approves Concept Rept / GS&P auth Edwards-Pitman to begin environmental 11/16/2007

Notes:

Intersection improvement to south side of U.S. 78 at Cambridge Street and McGee Road
Alignment w/ existing traffic signal at U.S. 78 and McGee Road

Project termini at Cambridge Street and Sussex Court to tie into existing street elevations
Current year ADT = 315; two 12’ lanes w/ curb and gutter; 25 mph design speed; 50° ROW

Spoke w/ Brent Moody, Camper Time / Freedom regarding project 10/12/2007

Issues:

Realignment affects existing RV dealer and will require ROW acquisition. Billboard in vicinity
Project located within CoS limits.

Project appears on schedule and within budget for PE and CST — ROW unknown.
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